Meeting Minutes
Yellowknife Ski Club (YKSC)
Board of Directors Meeting
Tuesday, January 9, 2018
Yellowknife Ski Club Chalet 7:10 pm
Present: Kerry Wheler - Events (KW), Sara Minogue - Communications (SM), Chris Hotson - Trails (CH), Steve Reitsma - Programs (SR), Tania Hercun - Treasurer (TH), Toby Kruger - Secretary (TK), Mark Cliffe-Phillips - Registrar (MCP), Greg Littlefair - Director at Large (GL)
Regrets: Chris Joseph - President (CJ); John Stephenson - Past President (JS)
1. Call to Order and Opening Remarks by the Chair

1. Approval of Agenda 
TK chaired the meeting and called to order at 710pm

2. Declaration of Conflicts
None
0. Discussion Items

0. NWT Ski Team (GL, 10 min)

GL brought up the issue that YKSC kids are racing with NWT Ski Team uniforms, even if they are not officially chosen for the team yet. This is not only inaccurate but presupposes that YKSC kids will be the NWT team, not kids from the communities. It would be good to get a YKSC uniform, to promote the club. GL wanted to propose a motion that a policy be put in place for YKSC. 

The Board was sympathetic to the idea but thought we should get input from coaches. SM agreed to do that. 

One idea going forward would be to have the Club own the race uniforms and kids could purchase the warm up suits. 

0. Loppett Update (TK, 10 min)  
KW provided an update on the Loppett organizing. Damian Panayi will guide Cheryl Mandeville, in hopes that she will be able to take it over fully next year. SR said he would help out during crunch time as well.
0. Information Items

0. World snow day and Chalet grand opening (KW, 15 min)
KW explained that this will be a big event for snow day, but not quite the grand opening of the Chalet yet. The Canada 150 teaching hill will have its grand opening, there will be pancakes from 10 – 2, the Chalet will be open until 5, complimentary rentals, The event will be advertised through the City. Volunteers needed.

0. Sunday lunch dates and vendors (KW, 5 min)
KW reported on the successful Sunday lunch we had in the past, and wants to organize it again: Jan 28, Feb 4, 18, 25. She has contacted some other vendors as well.  There was discussion around the fee we should charge, and clarifying responsibilities about cleaning up. 

0. YK races (KW, 5 min) Feb 24 & 25

KW reported that this is on track for Feb 24 & 25. KW is developing a race committee (Kerry, Mike Argue, Sherry J, Damian (timing)). Same format as last year + 1km beginner course. 

0. YK Event Rentals Proposal (TK, 5 min)
TK led a discussion on the YK Event Rentals proposal to rent a portion of the club for its tent this upcoming summer. Concerns were raised about the size of the tent and its location (rutting the field). There were concerns about impact on other users in the summer, and also about competing with ourselves now that we have an upgraded facility.  TK will meet with YKER to discuss concerns. 

0. Chalet Renovations Update (TH, 5 min)
TH reported on renovation progress, including moving of the door lock to the front, furniture selection, and decoration with historical photos. 

0. Trail Grooming Update (CH, 2min)
CH reported that we groomed with the big dump we had, but it has been too cold to groom lately. Trails have been in great shape so far this year. 

0. Lessons Update (SM, 2 min)
SM reported that the lessons are popular and we are generating revenue beyond our expectation. 21/32 spots are taken. All coaches are on board with YKSC paying the instructors. There was also discussion of coordinating lessons with grooming, and that lessons are to pass on their grooming requests. 
0. Decision Items

FOXY (Toby, 5 min) - The YKSC Board approves discounted rental of the Chalet for FOXY/SMASH sleepover Peer Leader Retreats on July 3 & 10, July 24 & 31, and August 8 & 15. 
Moved: TK – Seconded: TH – Passed

Discussion: GL noted that the building is not setup for sleepovers and that FOXY should set up a fire watch overnight. 

0. Schedule Next Meeting
February 6, 2018
0. Adjourn
