Minutes

Yellowknife Ski Club (YKSC)
Board of Directors Meeting

Tuesday, December 3, 2013
Yellowknife Ski Club Chalet 7:00 pm

Present: Richard McIntosh (RM), Martin Saidla (MS), John Stephenson (JS), Lara Mountain (LM), Stephen Dunbar (SD), Kevin Hodgins (KH) ,Damian Panayi (DP)

Regrets: Greg Littlefair, Brett Wheler, Mark Cliffe-Phillips

1. Call to Order and Opening Remarks by the Chair
1.1 Approval of agenda  - RM seconded by DP, moved to approve agenda. Motion adopted.
1.2 Declaration of conflicts - none

2. Consent Agenda
2.1 Approval of Board minutes from November 5, 2013 – RM, seconded by LM, moved. Motion adopted.

3. Discussion and Decision Items
3.1 For discussion – New Club Logo – RM explained that new logo project is in response to perceived need to look more “professional” when travelling to races.  Also current logo is difficult to reproduce in embroidery, etc.
DP preferred option 2 – Thought it had a bit too much of a “night time” feel. JS suggested that the logo should have some symbolism that we could explain- e.g. northern lights.  JS and MS also liked option 2.  SD preferred option 1.  Noted that Option 2 could be ski tracks or truck tracks.  KH agreed with SD.  MS thought it would be nice for a new logo to incorporate a raven as nod to old logo.  Also noted that gradient in option 1 would be difficult to reproduce in embroidery.  JS noted that in Strategic Plan, Club has discussed renaming the facility to reflect diversity of activities that occur at site.  RM noted we had already budgeted for new logo last year.
3.2 Participaction Grant Allocation – JS.  JS explained allocation in attached item.  SD moved motion as worded in attached item, seconded by LM. Motion adopted.
3.3 Get Active Grant Allocation – JS.  JS explained the Get Active Grant and proposed allocation in attached item. Noted we do have to report on how we spent the money.  RM moved motion as in attached item, seconded by LM.  Motion adopted.
3.4 JTFN Group membership – JS.  JS explained that JTFN has fitness organization that pays for group memberships for JTFN members.  Last year we didn’t have such an arrangement.  Explained that JTFN would like to do this again this year, with conditions as outlined in attached.  Would give group use of trails, access to chalet, and participation in events, but not programs (e.g. jackrabbit classes).  Members would sign waivers.  JS is proposing amendments to policies to allow group membership.  DP moved, seconded by RM.  Motion adopted.
3.5 [bookmark: _GoBack]Draft Events Policy – For Decision – DP.  DP explained attached policy, which was originally drafted by Matt Young, and has since been revised.  Moved to adopt attached policy, with Frostbite 45 added.  Discussed striking 3 (f) and (g) of draft policy because they are redundant, and separating event calendar from policy itself.  RM, seconded by LM, moved to adopt policy as amended.  Motion adopted.
3.6 Executive Committee Update – JS – JS explained that Executive committee had met on Nov 27 and had set out workplan for upcoming year.
3.7 Coaching presentation – LM
Karen Johnson explained the Long Term Athlete Development (LTAD) model, and the National Coaching Certification Program (NCCP) and relation to CCC programs.  Also explained certification/evaluation process for coaches, and possible future plans for coaching courses, and status of current YKSC coaches.  Explained roles of Ski North and CANSI.

4. Roundtable Updates
RM explained that Moses has offered to help with club newsletter.
DP – AWG trials are next weekend.  Frostbite 45 registration has also started. DP is also getting quote for new speakers and cabinet.  He and JS have cleaned out the “timing room.”  Old computer, for which no password is available, is to be donated to school board after looking into recovering data.

KH – Is working with Mackay Accountants to get cheques out and to do monthly reporting.

President’s report - Attached

5. Schedule Next Meetings

5.1 Board Meetings in 2014 – first Tuesdays at 7:00 pm, starting January 7.

6. Adjourn – LM, seconded by KH, moved to adjourn.  Motion adopted.




Item 3.1 – New Club Logo Design

Lead: Richard McIntosh

Purpose:      __X___ For Information   ____ For Decision    _____ Consent Agenda


Background: Richard has received the following email from Myka Jones, who would like the Board’s input on the three logo candidates:
Hi everyone,

Based on our last discussion, I've worked to add a professional, graceful, open and inclusive touch to the logo. You'll find three concepts here, each with a light and dark background. 

What we'll do next...take some time to look at the logos and compile thoughts on:

-Which one is working the best
-Which features you like
-What you'd like to see more of (or less of)

Thanks everyone, looking forward to hearing your thoughts!
Myka

Time Required:  5 minutes

Supporting Documents or References: Club Logo Candidates (pdf)


Item 3.2 - Participaction Grant Allocation

Lead: John Stephenson 

 Purpose: _____ For Information ___X___ For Decision _____ Consent Agenda 

Background: YKSC registered for Sports Day in Canada (SDC) and thereby entered a contest 
called Get Out and Play. SDC is a national promotion of sport and play by CBC, sponsored by 
RBC, True Sport and Participaction and held on Nov 30, 2013. The YKSC event, Ski 
Yellowknife description included “November 30 will be a great day to begin our season with on 
snow activities for cross country skiing and biathlon. Athletes young and old can participate in a 
fun time trial, get equipment advice, meet coaches and get to know the trails.” The time trial was 
the first Tour de Yellowknife ski race. Regular active programs were in full swing on Nov 30. 

The Ski Yellowknife event was chosen as one of four finalists for live CBC coverage on Sports 
Day. It was not the final choice but did receive national promotion on November 3 Sports 
Weekend and subsequent broadcasts.  The event also received a grant of $2,500 from 
Participaction to promote SDC or to use in ways to support our programs and activities. No 
accounting is required, on the grant, to Participaction. 

Proposed disbursements of the grant: 

1) Tour de Yellowknife - $750 (Events Budget) Funds for Tour de Yellowknife can be used 
by the organizers for goods or services to support the event series of races. 

2) Coach Training - $1,750 (Programs Budget) to be used to support the costs of coach 
training including travel for instructors, food, manuals and other related costs. Programs 
Director gave notice to the Board, at Nov 5 meeting, that there were no funds available 
for coach training in current budget and this training was essential to train new coaches 
and develop skills and accreditation in current coaches to meet Cross Country Canada 
coaching requirements. 

Draft Motion 

To approve use of the Participaction Get Out and Play Grant of $2500 as follows: 

1) Tour de Yellowknife - $750 (Events Budget) 
2) Coach Training - $1,750 (Programs Budget) 


 

Cost and Budget Authority 

No costs. The amounts will be included in the Events and Programs Budgets, under the Budget 
Authority of the respective Directors. 

Policy or Strategic Plan Alignment 

Financial Management Policy – administration details. 

Cross Country Canada - coach requirements. 

YKSC Strategic Plan – proposal is consistent with the Programs and Events Goals section 
including 

· Our programs are inclusive, adequately funded and led by well trained coordinators and 
coaches. 
· Our events are organized, well marketed and consistent with the Club’s Mission and 
Goals. 

Prior Consultation 

Information on the registration and the grant were previously provided to all Directors by email. 

Time Required: Estimate of time required for this item on the agenda. 5 minutes. 

Supporting Documents or References 

Emails were received from Participaction. Telephone calls to Participaction by the President 
confirmed the terms of the grant. 

 From: atyson@participaction.com 
To: ddampier@participaction.com; jstephkjohn@hotmail.com 
Subject: RE: Get Out and Play - Yellowknife Ski Club 
Date: Mon, 11 Nov 2013 13:41:48 +0000 

Hi John, 

Congratulations on your success in the “Get out and Play” contest! 

I left a voicemail a little while ago regarding the grant for your community-wide event. I am now 
wondering if I had the correct number!? My apologies for keeping you waiting! 
I am happy to share the details of the grant at your convenience. I am available all day today if you have 
time to have a quick chat. 
I look forward to speaking with you soon. 

Best, 
Alicia 
Alicia Tyson 
Projects Lead/Chef de projet 
ParticipACTION 
Phone/ Téléphone: 416.644.0497 
Main Line/Ligne principale: 416.913.1511 
77 Bloor St. W. Suite 1205 /77, rue Bloor ouest, bureau 1205 
Toronto, On. M5S 1M2 




Item 3.3 - Get Active Grant Allocation

Lead: President 

Purpose: _____ For Information ___X___ For Decision _____ Consent Agenda 

Background: 

YKSC successfully applied for the 2013/14 Get Active Grant from GNWT and NWT Recreation 
and Parks (RPA). Sheena Tremblay administers the grants for NWT RPA. The amount of the 
Grant is $750 for three events. The first installment of $375 has been received. The final 
payment will be provided after all events are completed and a final report is submitted. The 
three events are Sports Day in Canada and Tour de Yellowknife 1 ski race on November 30; 
World Snow Day on January 19; and NWT Ski Day and Olympic Celebration on February 16. 
John Stephenson will fill out the final report 

Allocation of the grant is recommended at: 

1. $250 Tour de Yellowknife 1 
2. $250 World Snow Day 
3. $250 NWT Ski Day 

Draft Motion 

Approve the allocation of the grant funds and include in the Events Budget at: 

1. $250 Tour de Yellowknife 1 
2. $250 Winter Snow Day 
3. $250 NWT Ski Day and Olympic Celebration 

Cost and Budget Authority 

No cost. The funds will be part of the Events Budget. 

Policy or Strategic Plan Alignment 

Financial Management Policy – administration. 

Strategic Plan – the above events are consistent with the Strategic Plan goals and activities 
regarding events and increasing membership. 

Prior Consultation 

Mark with an ‘X’ or otherwise list those people with whom the presenter has already consulted 
regarding the proposal. 

All Board members were previously notified of the application and award of the grants. 

Time Required:  5 minutes 

 

Supporting Documents or References 

Email from NWTRPA: 

Date: Fri, 11 Oct 2013 14:34:23 -0600 
Subject: Your Get Active Application 
From: stremblay@nwtrpa.org 
To: jstephkjohn@hotmail.com 

Hey John, 

Congratulations from the NWT Recreation and Parks Association! Your Get Active application 
has been approved!Below are your events and dates that were approved. Please let me know if 
the dates of your events change. 

Sports Day in 
Canada 2013 

'November 30, 
2013 

World Snow 
Day 2014 

'January 19, 
2014 

NWT Ski Day 
and Olympic 
Celebration 

'February 16, 
2014 

You can expect a cheque for $375 in the mail sent to the address you provided. Once all three 
events have taken place, you must submit the online reporting form to receive the second 
cheque of $375. The report form is available online and by clicking here. 

To help you fill out the event report you will want to keep track of: 

· The number of males and females that participate in each event 
· The number of youth (18 and under), adults (19-64yrs) and elders (65+) that participate in 
	your events; and 
· How you spent the grant money. 

You will also be receiving a prize pack in the mail or items you can use for your events. 

Please let me know if you have any questions and good luck with your events! 

Cheers 

Sheena Tremblay 
Active Communities Coordinator 
NWT Recreation and Parks Association 






Item 3.4: Joint Task Force North (JTFN) Group Membership

Lead: Registrar and President 

Purpose: _____ For Information ___X___ For Decision _____ Consent Agenda 

Background:
Tina Schauerte, PSP Manager JTFN requested resuming a group membership for Yellowknife military members and families. This arrangement was in place in 2011/12 and for about 10 year previous to that. There was no group membership for JTFN in 2012/13 – (correspondence was exchanged but the final arrangement was not confirmed.) There are over 250 military members and families in Yellowknife. The YK military members and families have the option of joining a Community Recreation Association, administered by Tina Schauerte. They pay a monthly fee. The benefits of this rec association membership include things like reduced rate at Taiga yoga, movie tickets, ski rental from Overlander, ski trail use, etc. This rec association membership does not cover things like hockey programs, swimming lessons, etc. 
Military members and families are often posted to a community for a short period of time (2 or 3 years). Including them in community events and activities is a positive expression of welcome and appreciation for their service. The Group Membership will likely increase membership and the use of facilities. 

Proposal: 
The YKSC re-enter into a group membership with JTFN Community Recreation Association. The Fee and Terms to be negotiated by Registrar and/or President including: 
 Fee: The fee in 2011/12 was $1,000. An email from Tina in November suggested $1,500. The final amount to be determined. 
 Group membership will include recreational use of trails, access to the Chalet and participation in events. 
 Group membership will not include program participation. JTFN members or families participating in programs such as Jackrabbits will need to registrar those participants as YKSC members and with the YKSC program. 
 Consideration question - include access to Skiing Parents as a welcome to young military parents to the community and the sport of skiing? 
 JTFN members and families are to sign YKSC waivers and provide names and contact information for membership data base, CCC insurance and volunteer data base. 
 Registrar to determine best means for obtaining the above. (eg Zone 4 or separate list). 

Draft Motion: 


1) Approve the Group Membership with JTFN Community Recreation Association and authorize the Registrar and-or President to negotiate a fee and terms of the membership. 
2) Approve amendments to the Membership Policy and Fees Policy by the Registrar and Secretary. 

Cost and Budget Authority 
No costs. Revenue for members that may not have joined YKSC. Fee in 2011/12 was $1,000. Tina Schauerte suggested $1,500 in 2013/14 but this amount is subject to negotiation. 
Membership fees are administered by the Registrar. 

Policy or Strategic Plan Alignment 
Financial Management Policy – administration 
Membership Policy and Fees Policy – administration. Amendments required. 
Strategic Plan – consistent with goals under Our People: to increase Club Membership by 5% per year. 

Prior Consultation 
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	Time Required: 10 minutes

	
	






Yellowknife Ski Club 
Invoice 

Please make payment out to: 
Yellowknife Ski Club 
P.O. Box 1598 
Yellowknife, NT X1A 2P2 
(867)669-9754, yk_ski_club@yahoo.com 

To: Joint Task Force (North) 
PSP - Community Recreation Association 
Attn: Tina Schauerte 

Invoice issued on: November 15, 2011 

Description: Group membership fee for 2011 – 2012 ski season 

Total due: $1000.00 
Authorized Signature: ______________________________________ 

Notes: 
1. JTFN employees and their families who use this group membership, but participate in events at the ski club (e.g. ski loppet, lessons, fun races, etc.) will need to pay the NON-MEMBER price for these events and they may be required to sign a waiver. 
2. Children and adults of JTFN employees who are enrolled in programs with the Yellowknife Ski Club (e.g. Jackrabbits, Track attack, High Performance, Biathlon, Skiing Parents) must hold/purchase an INDIVIDUAL MEMBERSHIP for the person(s) enrolled in the program. In the case of the Skiing Parents program, please list all your children as members, but they are free if they are 4 years old and under. 

Date: Tue, 29 Nov 2011 10:12:49 -0700 
Subject: Re: Joint Task Force Northern (DND) Community REc Association agreement with ski club is for recreational trail use only 
From: skiclubtim@gmail.com 
To: kjohnson@theedge.ca 
CC: damianpanayi@gmail.com; pbaldwin@ssimicro.com; karinclrk@gmail.com; judy_geoff@theedge.ca; michele_steve@ssimicro.com; dmeade@theedge.ca; jessiemace99@yahoo.com; jstephkjohn@hotmail.com; Tina.Schauerte@forces.gc.ca 
Thanks for this Karen. It answers alot of questions for me. We'll follow up at the next Board meeting.

On Mon, Nov 28, 2011 at 11:28 PM, Karen Johnson <kjohnson@theedge.ca> wrote:

Hello people who are involved in programs, registrar Damian and Dave McCann, treasurer

I apologize for this information not getting out there officially until post snow show. Despite my best efforts, Tina and I did not actually connect until after the snow show.
I took the job of making sure the JTFN arrangement happened because I was concerned with Tania leaving that it might get missed. Plus, I had become aware of the need to reinforce the rules of the JTFN-YKSC deal last year when I taught some lessons to skiing parents who weren't ski club members.

After this e-mail I am handing this job back to the board. My goal was to ensure that the intent of the deal between the ski club and DND/JTFN folks was clear to all as last year some DND people joined programs but they were not ski club members.

Current situation:
The YK military members and families have the option of joining a Community Recreation Association, which Tina Schaurte is in charge of. They pay a monthly fee. The benefits of this rec association membership include things like reduced rate at Taiga yoga, movie tickets, ski rental from Overlander, ski trail use, etc. It is a great deal. This rec association membership does not cover things like hockey programs, swimming lessons, etc.

The ski club arrangement with the JTFN rec association is strictly for casual trail use not programs. If people want to be part of our great club and benefit from our excellent programs they need to buy a membership like everyone else. If you hear from a military family that sees this is a problem, Tina has asked us to tell the individual to contact her about their concerns. It is not your problem or the ski club's problem. The families that were part of skiing parents and other programs last year without paying ski club membership got a bonus deal.

History:
The arrangement between the local military folks and the ski club started when the late Ralph Mahler came north well over 10 years ago. He wanted military people to enjoy our ski trails recreatationally. As a community man though, he recognized that if the military families wanted to get involved in programs, they should join the YK ski club as members and become part of our ski community.

What to call the arrangement between YKSC and JTFN Community REc association:
I realize now that it is a misnomer for the arrangement to be referred to as a "group membership" so I have asked Dave McCann to modify the invoice he sends out for 2011-12. He will call it something like 'Recreational trail access agreement" for now. John Stephenson will follow up with Tina Schaurte in the coming months to figure out what the agreement will look like in the future.

From this point forward:
If you have questions specific to this e-mail I will answer them.
Dave McCann is preparing the invoice for the Community rec association and he will forward it directly to Tina.

Damian will continue constant vigilance and help you, as program coordinators, to ensure that everyone registered in your program has indeed paid for ski club membership and the program fees. (Thanks Damian for helping coordinators confirm registrations. Sometimes this has not happened until much later in the season.)
Karin - maybe you could add this to your usual fall program meeting agenda so it is up front before the season begins.

John Stephenson will contact Tina and make a recommendation to the YKSC board on what to do for 2012-13. He may set it up as a trail multi-user agreement, like what we have with the school boards or the Cadets when they use our trails.
Happy trails, Karen



Item 3.5 – Draft Events Policy – For Decision
DRAFT Events Policy
Statement of Policy
The Yellowknife Ski Club (‘Club’) organizes safe, enjoyable and developmental events for the benefit of members, and for the promotion of Club objects.
Principles
Quality Experience – The Club organizes events for the purpose of personal fulfillment, improvement through competition, skills development, and community development.
Sound Organization – Club events will be organized and conducted in an efficient and effective manner.
Risk Mitigation – Recognizing that all events entail a degree of risk, best efforts will be made by the Club to minimize or mitigate those risks to participants, members, the Club, and others. 
Definitions
Designated Waiver Form – means any waiver form that must be completed as a condition of membership in the Club, or participation in Club events.  This is usually the Informed Consent and Assumption of Risk Agreement specified by Cross Country Canada and Biathlon Canada.
Incident Report Form – means the incident report form specified by the Canadian Snowsports Association and Cross Country Canada, attached to the Cross Country Canada Liability Insurance Manual.
Provisions
1.  Quality Experience
a) Club organized events must be aligned with the constitutional objects of the Club.  This includes events for the purpose of personal fulfillment, healthy competition, skills development, and community development, related to cross country skiing and biathlon.

b) Club events are open to all members, on such reasonable terms as may be specified. 


c) Non-members may participate in some specified Club events, though typically on different terms with respect to fees and Designated Waiver Forms, and typically for the purpose of encouraging Club membership or otherwise for the benefit of the Club and the advancement of its objects.

2.  Organization

a) All Club events must be pre-approved by the Board, on the recommendation of the Director of Events, typically as a slate prior to the commencement of each ski season.  Such a slate of events will be updated annually.  Cancellations or date changes may subsequently be made at the discretion of the Director of Events to address unforeseen circumstances. Notice of such changes must be made by the Director of Events to the Board and the NWT Ski Division as soon as possible.

b) The Director of Events must recruit, appoint and brief one event coordinator for each Club event.  Event coordinators are preferably Club members, report to the Director of Events, and may be supported by volunteers.  The Director of Events may also serve as an event coordinator.

c) Event coordinators have lead responsibility for coordinating all aspects of an event, including communications, registration, logistics, volunteers, and safety.

d) The Financial Management Policy governs event budgets.  The Fees and Charges policy governs registration fees.

3.  Risk Management
a) Every adult participant in a Club event must execute the Designated Waiver Form, and a parent or guardian must execute the Designated Waiver Form on behalf of a member who is under 19 years of age.  Members will typically already have executed a Designated Waiver Form by virtue of obtaining or renewing their Club membership.

b) All Club events must be communicated to the NWT Ski Division prior to their date of occurrence, and must adhere to all relevant Cross Country Canada safety guidelines, including as set out in the Cross Country Canada Rulebook and the Cross Country Canada Liability Insurance Manual.  

c) The Club will not organize events that fall outside of the scope of its policies of insurance through Cross Country Canada.

d) Third parties that hold events on Club premises must do so on the basis of a written agreement.   Such third parties must have their own liability insurance coverage for such events, naming the Club as an additional insured.  Such agreements must also address responsibility for safety.    

e) All provision or sale of alcohol at Club events or on Club premises must be in accordance with City of Yellowknife by-laws and territorial regulations.

Scope and Authority
This Policy applies to all members and non-members who participate in or organize Club events.  The Director of Events is responsible for ensuring that all events are pre-approved by the Board and registered with the relevant Territorial Sport Organization.  The Director of Events is responsible for supervising all event coordinators, accountable to the Board for ensuring compliance with this Policy, and will report to the Board on event preparation and outcomes.
Prerogative of the Board
Nothing in this Policy shall in any way be construed to limit the prerogative of the Board to make decisions or take action respecting the Club outside the provisions of this Policy, in appropriate circumstances.
History
This Policy was adopted by the Board on Month, Day, Year.
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2013 – 2014 Yellowknife Ski Club Events Schedule


	Event Date
	Event Name

	November 2
	Snow Show

	November 21
	Wax and Wine Soiree

	November 30
	Sports Day in Canada

	December 7 and 8
	Trail Grooming Clinic

	December 13 and 14
	Arctic Winter Games NWT Trials

	January 19
	World Snow Day

	February 16
	NWT Ski Day and Olympic Celebration

	March 8 and 9
	Yellowknife Ski Races

	April 6
	Yellowknife Northwestel Ski Loppet

	April 12 and 13
	Biathlon Polar Cup

	April 26
	Ski Duathlon

	April 26 evening
	Volunteer Appreciation Night

	
	

	
	



This Event Schedule for the Yellowknife Ski Club during the term of the 2013-2014 season was adopted by the Board on Day, Month, Year.  It is subject to change by the Board, with notice to the NWT Ski Division and NWT Biathlon Association.








YKSC Board Activity Report, December 3, 2013 
President 
November 30 - Sports Day in Canada – promotion and attendance at events. Report will be prepared. 
November 29 – Crestaurum Mine environment info session by ENR – related to Northbelt Cleanup project – coordinated and attended. No concerns to be shared re cleanup. Major hazard in the area is for people going on the site and the remaining mine garbage physical hazards. Signs, fencing and cleanup to be done by ENR sometime. 
November 29 – Signed Contribution Agreement with ENR for Northbelt Cleanup. Copy provided to Treasurer. To be done - Invoice done to ENR and payment to other groups in the cleanup signed. Total amount in the CA is $7628. Revenue for YKSC for volunteer work and administration is $2803. ENR paid full amount and will consider future proposal. ENR will pickup large items stockpiled during the October cleanup. 
November 28 – invitation to speak at Rotary Club lunch from Dan Wong, City Councillor and Rotarian, regarding “the activities of the Yellowknife Nordic Centre. There is an open spot during lunchtime on February 6th for a short presentation.” TBC. 
November 27 – YKSC Board Executive Committee Meeting 
November 25 – Attended info session on the AB Coal Mine spill of water into Athabaska River system. 
November 20 – NWT Ski Division monthly conference call. Father Mouchet to get inducted into NWT Sport Hall of Fame, CCC requesting additional information on members, Budget approved for $36,800. Ski North Budget to be approved at next meeting. AWG Trials Dec 13 and 14 in Yk – update, Concern about absence and non response by any Hay River reps. Next meeting Dec 19, 8pm 
November 20 – met with Treasurer and Accountant on budget and accounting details. 
November 14 – met with City Councillor Dan Wong on his request to tell him about YKSC strategic plan and city related issues. 
November 10 – met with Treasurer on budget.
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