Minutes

Yellowknife Ski Club (YKSC)
Board of Directors Meeting

Tuesday, February 3, 2015
Yellowknife Ski Club Chalet 7:00 pm

Present: John Stephenson, Damian Panayi, Alex Lothian, Richard McIntosh, Greg Littlefair, Martin Saidla, Chris Joseph, Tamika Mulders, Kevin Hodgins, Mark Cliffe-Phillips.

Regrets: Nick Shopian


1. Call to Order and Opening Remarks by the Chair
1.1 Approval of agenda – RM, seconded by GL, moved to approve agenda.  Motion carried
1.2 Declaration of conflicts - none

2. Consent Agenda
2.1 Approval of Board minutes from January 6, 2015 – RM, seconded by GL, moved to approve minutes.  Motion carried.

3. Discussion and Decision Items
3.1 New prospective Board Member – Chris Joseph – JS introduced Chris.  DP, seconded by RM, moved to appoint Chris to the Board.  Motion carried.

3.2 Budget Process – JS/KH.  Process should be determined in order to get budget approved before end of ski season (April/May).  KH explained that we have to get proposed budgets from each director/program.  KH will have accountant prepare program reports (spending/revenue to date) before next board meeting, so that each director can use in preparing budget plans.  Also noted in passing that we should try to get more donations.  Financial relationship with City may change (to service agreement), with unknown impact on revenues.

3.3 [bookmark: _GoBack]Chalet renovations – DP – Motion to appoint a chair to head a Chalet Renovation Committee. The Terms of Reference for the Committee would be to make recommendations to the Board for renovations to the Chalet downstairs, and regarding how to pay for it.  AL discussed interests of ski parents in improving the Chalet – would like an environment that is more inviting, more pleasant to spend extended periods of time in.  AL asked for general idea of what elements committee should focus on.  KH explained that focus should be on downstairs, given that upstairs is important source of revenue for club.  GL explained that there are lots of options, previous plans are a good basis.  Noted that, no matter what we do, there will be some members who will not be entirely satisfied.  AL explained that group already has some fundraising ideas.  KH noted that equipment shed is still not done and we will still need to find money to finish equipment shed.  It may be possible to do renovations if we fundraise.  Noted that volunteer labour is helpful, but work still needs to be done to high standard and so professionals will be required for a significant portion of work.  Also noted that we do not currently have a fundraising director.  KH and GL pointed out that there are small things we can do in the meantime, including moving stuff out of storage rooms into shed.  MCP suggested things like getting used furniture, area rugs for basement area, rubber mats.  DP asked about authority to borrow.  JS pointed out that we can borrow money if we get approval of membership – for example, by way of motion at AGM.  KH pointed out that, if we are to borrow, we will have to be diligent about ensuring that we have enough revenue to pay down debt.  Chris suggested that committee define the objectives/functions of renovations first, before making specific plans.  JS pointed out that interests of all users should be considered – including events organizers, HP team, etc.  JS echoed MCP’s comments about preliminary things that could be done with very little money.  Longer-term plans could generate excitement among members. JS also suggested committee look into “look and feel” of chalet – for example, decorating with ski memorabilia.  AL asked when proposed committee should report back to board- suggested two months.  JS suggested committee report through facilities director, and could put forward item for consideration in this year’s budget.  DP moved to appoint AL as chair to put together committee, and have AL put together Terms of Reference and timelines.

4. Roundtable Updates
KH noted we should focus on getting membership numbers up.  MCP noted that JTFN group membership is not yet counted in membership numbers, we need to get this info from Tina at JTFN.  KH noted that getting names of these members is important for CCC insurance, etc.
GL, NS and KH are working on getting boiler donation for shed.
MCP – we are at 440 members, which is lower than previous years, but revenue so far is close to last year’s.  Noted that we have to get money from JTFN.  Last year’s payment took a long time.  Made presentation to City, with multisport club, to get matching funding for NTC grant.  Presentation was well received.  JS had discussion with Joe Campbell of TerraX, who is willing to contribute $10K if city contributes $10K. 
TM – Jackrabbits has been cancelled a lot recently because of cold. TM is trying to organize a coaching course with Karen Johnson.  Proposed that club pay for some food for course participants. DP asked whether there were plans for adult lessons.  TM said she would ask Karen.  JS asked TM to provide him with schedules for programs – useful, for example, for groomers.  RM would also like this info.  Would also like info on whether there are program registration cut-off dates, which is useful info when recruiting members.  TM looking into offering CANSI course to train people to provide adult lessons.  MCP noted that there was a lot of interest in adult lessons from members.
DP – events coming up – Tour de Yellowknife, NWT ski day / Valentine’s day event with coffee barista.  NWT ski races March 7/8, Frostbite 50 March 28, Loppet April 5.  Discussed having post-loppet meal at ski club chalet instead of tent at Vee Lake.  KH agreed with this idea.  RM noted that getting people to come may be difficult on a Sunday night (this year being an exception because of Easter).  JS thought keeping it at lake was better idea, because of importance of having warm place for skiers to go after race, and difficulty of convincing skiers to drive to chalet.
JS noted NWT ski champs in Fort Smith Feb 14-15, suggested we publicize to members.  Also reported on World Snow Day, which went very well.  Lots of non-members showed up to try skiing and snowshoeing.  TM suggested having a ski beginners day similar to the WSD event at beginning of season, to introduce new skiers to basics of skiing, chalet, waxing, etc.  MCP noted at another club he had seen volunteer “ski club ambassadors” who spend time at club on a given weekend to show people around, basic ski technique, waxing, etc.  Reminded board members of GNWT rec land use public meetings Feb 10 and 12.  Also noted possibility of having GNWT Fire Smart people visit to assess susceptibility of chalet to forest fires.  

5. Schedule Next Meetings
Tuesday, March 3, 7pm

6. Adjourn
DP, seconded by Chris, moved to adjourn.  Motion carried.
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