Minutes

Yellowknife Ski Club (YKSC)
Board of Directors Meeting

Thursday, October 16, 2014
Yellowknife Ski Club Chalet 7:30 pm

Present: John Stephenson, Kevin Hodgins, Martin Saidla, Mark Cliffe-Phillips, Richard McIntosh.

1. Call to Order and Opening Remarks by the Chair
1.1 Approval of agenda 
1.2 Declaration of conflicts

2. Consent Agenda
2.1 Approval of Board minutes from September 2, 2014 

3. Discussion and Decision Items
3.1 Approval of budget – Board discussed budget, and need to work on fundraising/donations.  KH also noted that we should market the fact that building is available to rent.  Discussed amount of money in bank account, and fact that we will be spending money on building.  RM noted that our budgeted deficit could grow if assumptions are off, so we should be prudent.  KH also pointed out that we should work on increasing membership numbers.  RM noted that we should look into when members buy memberships and market accordingly.  Marketing in late winter when weather starts to get warm might be a good plan.  KH noted that we are going to track travel costs for HP team as a separate item.  MCP, seconded by NS, moved to approve budget.  Motion carried.
3.2 Approval of financial statements – KH, seconded by NS, moved to approve financial statements. Motion carried.

4. Roundtable Updates
4.1 MCP noted that registration should be going live tomorrow on Zone4.
4.2 RM discussed Snow Show and need for volunteers, especially for ski swap. Also question of timing because Halloween is night before.  Suggested we move receiving of skis for ski swap to Thursday evening.  Snow show to go from 10am-1pm.  RM has bought ad in Edge, will be getting ads on radio.  Yellowknifer posts community events on front page.  JS to talk to Yellowknifer re coverage of ski club in general.  RM will also be discussing with CBC.  KH noted that he will be out of town, so will arrange for cash float next week and deliver to RM for canteen, bake table, silent auction, registration.  RM is also working on creating a brochure. City will help with mapping, Overlander will help with printing. Verge will do design (paid).  RM also discussed recognition for donors.  Noted donors for building, and JS noted need to thank donors/volunteers for Ryan Lake road cleanup. City is hosting another community showcase Nov 16.
4.3 JS – Wax and Wine is coming up.  Damian to organize, Dana Britton has said that she will help out. Also noted Sports Day in Canada. JS noted that we will need to find someone to organize the Loppet, as well as other volunteers.  We also need to recognize northland utilities for their lighting project.
4.4 NS – work is progressing on brush clearing.  First pass completed, now need to chip or otherwise dispose of brush.  Will discuss grooming with grooming volunteers.
4.5 MS – noted request from NWTDC for donation – JS to discuss with NWTDC.
4.6 KH reminded everyone of need to solicit donations.  MCP asked whether we could promote donation feature on website. KH reminded that city can arrange for tax receipts
4.7 [bookmark: _GoBack]MCP noted DND group membership.  We never received cheque from last year – JS and MCP to look into this.  Also noted that sometimes we have registration errors with website (people register but don’t get to payment step, or register as family and then individually). Notes this is an advantage of registering at snow show.

5. Schedule Next Meetings

6. Adjourn
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