
AGENDA
Yellowknife Ski Club (YKSC)
Board of Directors Meeting
Monday September 12, 2022

YKSC Chalet at 7:00 pm  

Network:  SSI_LF69

Password: article!FLOOR9

1. Call to Order and Opening Remarks by the Chair 
Introductions - board members introduced themselves.

1. Declaration of Conflicts - none
2. Attendance: 
	
	Present
	Regrets

	Kerry Wheler, President 
	x
	

	Gary Magee, Vice President
	x
	

	Patrick Bruce, Secretary
	
	x

	Tania Hercun, Treasurer
	x
	

	Sean Marshall, Trails Director
	x
	

	John Stephenson, Facilities Director 
	x
	

	Bernadette Knox, Programs Director
	
	x

	Yvonne Pike, Events Director
	x
	

	Clarinda Spijkerman, Events Director
	x
	

	Aida Nciri. Grants and Fundraising Director
	
	x

	Ella Stinson, Communications Director
	x
	

	Alyssa Titus, Volunteers Director
	x
	

	Mark Cliffe-Phillips, Registrar
	x
	

	Heather Scott, Past President
	x
	


2. Agenda - no amendments to the proposed agenda.
2.1 Motion: that the Minutes of the Board meeting of May 16, 2022 be approved, without amendment. Moved by Alyssa, Seconded by Yvonne. Approved.

3. Information Items
3.1 Meeting Format (Kerry) - Kerry provided a general overview of of the operation of meetings. Board members who wish to have an issue discussed at a board meeting should send agenda items to the secretary in advance. Kerry proposed to make an earlier deadline (Wednesday prior to Monday meetings) for agenda items to be sent to the secretary, to give Directors more time to review the agenda and any materials related to agenda items. Kerry will discuss with this with the Secretary, Patrick. Alyssa suggested that agenda items should include a time estimate.

Not everything needs to come to the board - directors have autonomy within their own portfolios. Heather noted that budgets are already approved by the board. If directors aren’t sure if an item needs to be brought to the board, they can ask the President.

3.2 Community Showcase -(Kerry)  The Ski Club will have a booth at the showcase on Wednesday the 15th, at the Multiplex, from 6-8pm. It is expected that online club membership registration will be open by then. 6-8. Kerry is looking for volunteers to staff the booth, and she will make cheat sheets for frequently asked questions.
3.2 Events Calendar (Clarinda, Yvonne) [See Proposed Events calendar below.]

Frostbite 50, although technically a multisport club event, will be promoted on our calendar. The Board will recommend March 18 for the date. It was noted that NWT Ski races is properly called Yellowknife Ski Races. The Board discussed some event ideas, and recalled some of the highlights of events in the pre-covid times.

Missing from the calendar are coaching courses, which will be added once we have more information. If necessary, the Calendar can be adopted by the board now and forwarded to NWT Cross Country Ski and amended later, if necessary.

Action Item: Yvonne will follow up on confirming the calendar dates of events in March and April.

3.3 MOU for YKUC (Kerry) YKSC has entered into an agreement with the Yellowknife Ultimate Club, for the use of our trails for a frisbee golf course. The course has been set up and is in use already. The YKUC has highlighted some of the upcoming events to Kerry. Sean has been provided with maps of the frisbee golf course.
3.4 Director Phone and Email Contact Info (Kerry) Kerry passed around an old-school sheet of paper for Directors to provide contact info. Directors were encouraged to make use of the ykskiclub[directorship]@gmail.com format.
3.5 Financial Update (Tania) Budget documents were attached to the agenda. Tania has updated the books to the end of August. We haven’t received our city grant yet - the City said the contribution agreement wasn’t signed.  
Action Item: Heather will provide the signed agreement to Tania.
Tania suggested that the admin tab on the website should include the expense claim form and requested that change.

The Club has a reserve fund (~$80k), which is held in a low-interest, automatically-renewing GIC. With interest rates rising, interest rates on GICs have risen significantly, and the Club’s GIC is obsolete. Tania and VP or P should attend the bank to choose a new product for this investment.

Action Item: Tania and Gary (or Kerry) will attend the bank sometime in the coming months to choose a better investment product and complete the paperwork to transfer the reserve fund. 

4. Discussion Items
4.1 Board Meeting dates and times 

Traditionally the Board meets the first or second Monday of the month, and the directors who were present were content to have this continue. The exception will be January, in which the meeting will be held on the second Monday of the month.
Action Item: Kerry will check in with the Directors who are absent to confirm this schedule will work for them. 
4.2 Roundtable: Any Questions, Ideas, Objectives for 2022-2023? 

Gary: There was a discussion about CCNWT, and whether the VP should continue to be our representative on the CCNWT board. It was decided that we would pass a motion (see below), to confirm the VP as our regular representative, with designated alternates John and Tania.

Tania: We should review the Strategic Plan to refresh ourselves on the action items that arose from that process, and to determine whether we can make progress toward the goals that the Club set out for itself.

Action Item: Tania or Kerry will ensure that a link to the club’s Strategic Plan is circulated to Directors

The Board discussed communications around trail grooming - what’s the best way to provide up-to-date information regarding grooming? The Board will keep working on modernizing the club’s approach.

Kerry - suggested that the Club might consider returning to a weekly newsletter? 

Action Item: Ella will make a plan for regular communications with club members and bring it to the Board.

Sean: Brush clearing trails needs to start soon. There was a discussion about organizing the volunteers and perhaps procuring equipment to improve efficiency. There is some cleanup to do where the houseboat was located - significant garbage was left behind.

4.3 Fundraising – What are needs, can we use events calendar to leverage financing, are there any fundraising ideas? (Aida in absentia)

Kerry - a previous membership survey shows that members are very interested in trail development. Wishlist ideas are welcome.

5. Decision Items
5.1 Approval of Events Calendar

The draft calendar for the 2022/2023 is as follows:

· Saturday, October 29, 2022 – Snow Show and potential pumpkin patch
· Thursday Nov 10th 2022-Wax and Wine 
· Beginning of season to January 8th SKIGO BINGO #1
· December 8th, 9th 10th, 2022 - Artic Winter Game Trials
· Sunday, December 11, 2022 – Candy Cane Forest Ski – Free Ski
· Sunday, January 15, 2023 – World Snow Day – Free Ski
· Sunday, February 12, 2023 – NWT Ski Day – Free Ski- & Costume Ski
· Saturday, March 18 - Frostbite (tentative)
· Saturday & Sunday, March 25,26th 2023– NWT Yellowknife Ski Races 
· Saturday April 1, 2022 – Polar Cup Biathlon* needs to be confirmed with biathlon
· Sunday, April 2, 2023 – Yellowknife Gold Loppet
· Saturday, April 15, 2023 – Nordic Cross
· January 11 to  April 11 – SKIGO BINGO #2
Motion: that the calendar above is approved - from the beginning of the season to Feb. 12 only, with the remainder to be confirmed at a later date.  

Moved by Alyssa, seconded by John: approved.

Action Item: Gary will inform CCNWT of our partial schedule, as approved. 

5.2 Bank Signatories: 

Motion: that Diep Duong (Outgoing Vice-President), Rhiana Bam (Outgoing Treasurer), and Heather Scott (Outgoing President) are removed as bank signatories, and Kerry Wheler (President) and Gary Magee (Vice-President) are added as signatories. 

Moved by Clarinda, seconded by Alyssa: Approved.

Motion: VP (Gary) is confirmed as the YKSC rep for the CCNWT board. The alternates are John and Tania. Moved by Yvonne, seconded by Sean: Approved.

6. Next Meeting: October 3, 7pm. Ski Club. John to bring snacks.
Motion: that the meeting is adjourned to October 3, at 7pm. Moved by Johan, Seconded by Gary: Approved.

